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H1 VOLUMES + 5%

• IMPROVING END MARKETS

• H1 VOLUMES UP 39% VS H2 2020

• PBT OFFSET BY MIX & INVENTORY UNWIND

• SIGNIFICANT PIPELINE MILESTONES ACHIEVED



CONFIDENTIAL

The safety, health and well-being of our employees, and delivering with speed, 

service and quality for our customers continues to be our highest priority 

MANAGING OUR COVID-19 CHALLENGES

• c75% of global 
employees remain 
homeworking

• Strong community 
support (PPE, charitable)

• Participation in COVID-
19 testing (UK HQ)

• UK Return to Site 
anticipated from July

• >98% On Time in Full 
(OTIF) delivery FY21 YTD

• £81m inventory and
unwinding at pace

• “Essential industry” 
status & role in critical 
supply chains

• Strong cashflow position: 
cash conversion 96% & 
H1 total cash £79.6m*

• £10m headcount & cost 
saving programme to 
yield sustainable savings 
beyond FY 2021

• Dividends back to pre-
COVID levels: interim 
dividend of 13.42p/share

PEOPLE CUSTOMERS FINANCIAL POSITION

*Total cash of £79.6m includes 
£16.6m ring-fenced for the 

China manufacturing 
subsidiary
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• VOLUMES + 5% & IMPROVING END-MARKETS

– H1 sales volume + 5%, driven by improving end-markets

– Double-digit YoY growth and new applications in Electronics, VAR & Other Industrial (M&E)

– Sequential# improvement in Automotive & Energy vs H2 2020; Aerospace stable

– H1 revenue stable at £150.9m; softer sales mix due to strong Medical performance in prior year

– Medical revenue down 16%; with gradual improvement as elective procedures return

• PBT OFFSET BY MIX, INVENTORY UNWIND & BONUS ACCRUAL

– PBT down 7% at £46.6m

– Post-Brexit inventory unwind impacting fixed cost absorption, offset by cost savings

– Sequential gross margin improvement, up 660 bps to 53.9% vs H2 2020

• STRONG MEGA-PROGRAMME PIPELINE; SIGNIFICANT MILESTONES

– Closing in on new E-mobility business

– Good progress in PEEK Knee with 3 trial sites now live; clinical update in July

– Preparations for Magma qualification pipe programme in Brazil on track

– Good progress in Gears with major OEM in advanced testing

– Progress in Aerospace slowed by COVID-19; long term opportunities expanding

• STRONG FINANCIAL POSITION; UNDERPINNING INVESTMENT & 

SHAREHOLDER RETURNS

– H1 total cash £79.6m* underpinning c£50m capex in FY 2021, operating cash conversion1 96%

– New PEEK facility in China on plan, commissioning late 2022

– Post-Brexit inventory unwind to benefit cashflow (H1 2021 inventory: £81m)

– Dividends back to pre-COVID levels; interim dividend for shareholders of 13.42p/share
5

1 Alternative performance measures are defined in the Appendix on slide 35
*Total cash of £79.6m includes £16.6m ring-fenced for the China manufacturing subsidiary

# References to sequential items are based on H1 2021 vs H2 2020

HIGHLIGHTS
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P&L

IMPROVING MOMENTUM; 

PBT OFFSET BY MIX, UNDER-RECOVERY, FX

• H1 volumes +5% to 2,087 tonnes

• Revenue stable on weaker mix

• Sequential margin improvement, up 660bps vs H2 2020

• PBT in line with expectations, below prior year due to mix, 
under-recovery and FX

• Total overheads flat (cost savings offset by bonus accrual)

1 Alternative performance measures are defined in the Appendix on slide 35

Half year (6 months) ended 31 March 

H1 2021 H1 2020 Change 

Change 

(constant 

currency)
1

£m £m % %

Revenue 150.9 151.5 -0.4% 2%

Gains/(losses) on foreign currency net hedging* 0.5 (1.2) 142%

Gross profit 81.4 86.8 -6% -3%

Gross margin % 53.9% 57.3% -340bps

Overheads** (34.4) (34.6) 1%

Exceptionals - (2.1) -

Finance income less share of associate (0.4) (0.2) -100%

Profit before tax and exceptionals 46.6 52.0 -10%

Profit before tax 46.6 49.9 -7% -1%

Adjusted earnings per share
1

46.9p 50.0p -6%

Earnings per share 46.9p 47.6p -1%

Dividend per share 13.42p -

* Gains or Losses on foreign currency contracts, when net hedging is applied on cash flow hedges, are disclosed separately within gross margin.

**Excluding exceptional items of £nil (£2.1m)
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PBT IN LINE WITH EXPECTATIONS

- Weaker sales mix: strong Medical comparative in H1 2020

- £4m under recovery of fixed costs in H1, reflecting inventory unwind

- £4m accrual for All Employee Bonus Scheme in H1

7

H1 2021 vs 

H1 2020

PBT bridge…
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H1 ASP AT £72/KG

• Incremental improvement in industrial-end markets

• Medical weaker on strong H1 comparative

SEQUENTIAL GM IMPROVEMENT

• H1 GM 53.9%, up 660bps from H2 2020

Gross margin 
(GM) %

£/kg Average 
selling price (ASP)

8

ASP & MARGIN

Softer mix & sequential 

GM improvement
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OPPORTUNITY FOR MID-TERM MARGIN IMPROVEMENT

• GM up 660bps vs H2 2020, reflecting lower under-recovered overhead

• Sustainable cost savings and demand recovery support mid-term gross margin improvement
9

MARGIN 

PROGRESSION



CONFIDENTIAL

1 Alternative performance measures are defined in the Appendix on slide 35

2 Effective rates (includes the impact of hedging)

3 Management estimate of impact on 2021 full year forecast PBT from a 5% movement in weighted average spot exchange rates (before the impact of hedging) 

10

• FY 2021 currency headwind c£3-£4m at PBT; c80% hedging in place

• FY 2022 currency headwind c£9m-£10m at PBT; less than 50% hedging in place

CURRENCY

FY21 headwind…

Change

Currency Constant Constant 

Spot Impact currency 
1

currency 
1

£m £m £m £m £m £m £m

Revenue 150.9 150.9 3.0 153.9 151.5 151.5 2%

Loss on foreign currency net hedging 0.5 - - - (1.2) -

Gross profit 81.4 80.9 4.2 85.1 86.8 88.0 -3%

Gross margin % 53.9% 53.6% - 55.3% 57.3% 58.1%

Profit before tax 46.6 46.1 4.3 50.4 49.9 51.1 -1%

Exchange

rate sensitivity 
3

  $/£ 1.27 1.31 1.29 £4.7m

  €/£ 1.12 1.14 1.13 £3.9m

H1 2021 H1 2020

Reported Exc deals As reported Exc Deals

Exchange rates H1 2020 
2 H1 2021 

2
FY 2021 

2
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INVENTORY

Unwinding at pace…

Composite parts capability Additional Gears capacity Fibre capacity investment

• H1 INVENTORY £81m

• Post Brexit inventory unwind, opportunity for FY inventory <£75m

• STRONG SERVICE LEVELS TO CUSTOMERS

• No Brexit supply chain impact; OTIF >98% for customers FY 2021 YTD
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CHINA
INVESTMENT

Underpin 

future growth…

Composite parts capability Additional Gears capacity Fibre capacity investment

INVESTMENT ON TRACK TO UNDERPIN FUTURE GROWTH

• Detailed design complete & commissioning on track for late-2022

• Investing in additional capability to support customers

• c75% of FY 2021 capex in China
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CASH

Strong cash 

generation…

SUPPORTING GROWTH & 

DIVIDEND RETURNS

• Operating cash conversion 96%

• High capex year c£50m

• Cash benefit from inventory unwind

• H1 dividend 13.42p/share

• Strong mid-term dividend return 
opportunities

H1 2021 H1 2020

£m   £m   

Operating profit before tax & exceptionals 47.0  52.2  

Depreciation & amortisation 10.5  9.1  

EBITDA 57.5  61.3  

Change in working capital 4.2  (5.1)  

Capital expenditure (16.5)  (11.9)  

Operating cash flow 45.2  44.3  

Operating cash conversion 96.2% 84.9% 

Interest (0.0)  0.1  

Tax (0.9)  (15.6)  

Exceptional costs - (1.5)  

Other (2.6)  (1.1)  

Free cash flow 41.7  26.2  

Acquisitions (2.0)  (6.8)  

Loan from non-controlling interest 5.9  

Dividends (40.0)  (39.9)  

Other 2.0  1.1  

Net cash flow 7.6  (19.4)  

Exchange differences (1.1)  (0.0)  

Net cash at 1st October 73.1  72.5  

Net cash at 31st March 79.6  53.2  



Everyday, millions of people 

rely on products and 

applications containing

our sustainable high-

performance PEEK and PAEK 

polymer solutions

AEROSPACE

20,000+ aircraft 
Have Victrex solutions onboard

ENERGY

75+ million VICTREX™ PEEK seals 
in use today

MEDICAL

~ 13 million implanted devices 
worldwide use Invibio PEEK-OPTIMA™polymers

AUTOMOTIVE

500+ million gears in automotive 

applications made with VICTREX™ PEEK

ELECTRONICS

4+ billion mobile devices 
use APTIV™ Acoustic Film

INDUSTRIAL & 
MANUFACTURING
& ENGINEERING

100+ million machines 
operating using Victrex solutions

PERFORMANCE 

UPDATE
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AUTOMOTIVE: NEW APPLICATION GROWTH & SEQUENTIAL IMPROVEMENT

• H1 2021 Automotive -4% vs tough comparative (+68% sequentially vs H2 2020)

• Application growth, advanced Gears testing and new E-mobility opportunities

AEROSPACE: CHALLENGING MARKET BUT LONG TERM OPPORTUNITIES 

• H1 2021 Aerospace –40%

• Sequential improvement +9% vs H2 2020

• Long term programmes remain robust: Loaded Brackets & Aero Structures

ENERGY & OTHER INDUSTRIAL: IMPROVING ENERGY, GROWTH IN M&E

• H1 2021 Energy & Other Industrial up 10% (Energy down 11%)

• Good growth in M&E (+27%) as PEEK solutions in industry continue to advance

ELECTRONICS: STRONG PERFORMANCE ACROSS APPLICATIONS

• H1 2021 Electronics +28%; new Semicon opportunities & Home Appliances

• Extension of applications

VALUE ADDED RESELLERS (VAR)

• H1 2021 volumes +11% as global economy recovers

15

INDUSTRIAL
UPDATE
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NEW 
APPLICATION 
GROWTH

PowertrainH1 volumes* +68%

H1 volumes +27%

EV/hybrid applications

HomeworkingH1 volumes +28%

*Auto volumes +68% vs H2 2020 (-4% vs H1 2020)

Home appliances

Manufacturing Food industry
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20152016 2017

2018 2019 2020 2021 2022 2023 2024 2025 2026

OEM Development (EU)

Auto OEM

Auto OEM

Tier/Auto OEM (EU)

Auto OEM (EU)
Tier Development (EU) Auto OEM (EU)

17

Tier Development (Asia)

Tier Development (Asia)

OEM Development (EU)

2027 2028 2029

Auto OEM

Auto OEM

Auto OEM

Auto OEM

Auto OEM

20172016

Tier Development (EU)

Auto OEM (Asia)

Tier/Auto OEM (Asia)

DEVELOPMENT & VALIDATION PHASE COMMERCIALISATION & EXPANSION

E-MOBILITY

Increasing momentum…

CLOSING IN ON NEW BUSINESS

- Focused on higher performance, higher voltage requirements

- Strong fit for PEEK across applications

- Closing in on new business; revenues building from FY 2022



CONFIDENTIAL

CONCEPT TO COMMERCIALISATION

GEARS

Advanced OEM testing…

MAJOR EUROPEAN OEM IN ADVANCED TESTING

- PEEK Gears on the road in 4 existing contracts & 20 development agreements in place

- Opportunity to build revenues from FY21 – FY 23

- PEEK play across ICE, EV & hybrids

18
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MAGMA

Progressing to plan…

SUPPORTING BRAZIL QUALIFICATION PROCESS

- PEEK “preferred material of choice” (Technip FMC)
- Continued progress in incremental projects

• High corrosion resistance (CO2, H2S)

• 100x less permeable (vs non-PEEK)

• High pressure/high temperature

• Installation cost benefits 

• Up to 90% lighter in water vs steel 
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H1 2021 MEDICAL -16% YOY

INCREMENTAL IMPROVEMENT SINCE H2 2020

• H1 2021 Medical revenue -16% at £24.9m (H1 2020: £29.5m)

• Incremental improvement since H2 2020 (+23%)

• Improvement in Asia (revenues +1% YoY); gradual return of elective 
surgeries in US

• Milestones delivered in Porous PEEK cages 

TRAUMA

GROWING DEMAND & NEW PARTNERSHIP

• R&D and Manufacturing partnership with US based In2Bones – higher and 
lower extremities

• On track for Trauma plate launches in FY 2021

DENTAL

STRONG CLINICAL PROPOSITION

• Significant COVID disruption

• Continuation of clinical evidence build and Key Opinion Leader engagement

• Drive adoption through supply chain partners

KNEE

GOOD PROGRESS: CLINICAL UPDATE IN JULY

• Three clinical trial sites now live 20

MEDICAL 
UPDATE



CONFIDENTIAL 21

PEEK KNEE

Focused on 1st

human implant

Build clinical evidence & key opinion leadersIP & manufacturing capability in place

GOOD PROGRESS: THREE CLINICAL TRIAL SITES

- Clinical trial partnership with Maxx Orthopedics; Belgium, India, Italy

- Good progress despite COVID challenges

- Continuing to progress new industry collaborations

- Detailed clinical update expected in July 2021

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjq04amsLnNAhUGD8AKHVx4BS0QjRwIBw&url=https://www.victrex.com/en/victrex-peek&psig=AFQjCNGw_PELZUakR7vX3XmuHD1s7hecyw&ust=1466607335197795
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By 2027 Invibio solutions seek to treat a patient every 15-20 seconds

GOOD MEDIUM TO LONG-TERM 

OPPORTUNITIES

Secure near-term 

meaningful revenues 

from PEEK-OPTIMA HA-

Enhanced (FY19), Spinal 

Rods and porous PEEK 

(mid-term)

Grow non-Spine 

revenues (ex-

Arthroscopy) to double-

digits mid-term

Deliver meaningful 

revenues from mega-

programmes in 

Horizon 2 (2-5 years)

SPINE NON-SPINE MEGA-

PROGRAMMES

3D printed Porous PEEK cages 

– FY22 / 23 opportunity

Further grow CMF, Cardio & 

other revenues

Focus on near/mid-term 

Trauma & Knee revenues
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Size of bubble 

= potential annual revenue in peak year:                    

<£20m                       

£20-50m                          

>£50m

(all bubbles are

indicative only)

Position  and colour of bubble 

= time to meaningful revenue:  

Horizon 1 (0-2 years)         

Horizon 2 (2-5 years)         

Horizon 3 (5 years +)

TODAY

MEGA-
PROGRAMMES

Strong growth 
pipeline…

23

Magma Gears

Trauma

Aerospace 

Loaded 

Brackets

Mobile 

Devices

HA 

Enhanced

Dental

Knee

Aero 

Structures
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Time to meaningful revenue of £1m-£2m (indicative)Meaningful revenue delivered 

E-mobility
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PROGRAMME REVENUE STATUS H1 2021 MILESTONES FY 2021 FOCUS

MAGMA

HA-ENHANCED

AERO BRACKETS

GEARS

DENTAL

TRAUMA

AERO 
STRUCTURES

KNEE

E-MOBILITY

Meaningful (£1m-£2m)

Meaningful (£1m-£2m)

Meaningful (£1m-£2m)

< £1m

< £1m

< £1m

< £1m

n/a

n/a

• Incremental projects
• Support for Brazil qualification

• Rebuilding momentum from COVID
• New approvals inc EU

• Build on commercial orders and 
strengthen pipeline

• Progress development programmes
• Major OEM in advanced testing

• Continued mid-term clinical data (Malo)

• New In2Bones partnership
• Manufacturing ready
• Asia opportunities
• Prototype revenues
• Continued OEM collaborations

• Positive progress on clinical trial
• 3 trial sites active

• Closing in on new business
• Multiple global development 

programmes
• PEEK ability to meet higher voltage

• Support manufacture of TechnipFMC qualification pipe
• Build revenue from incremental projects

• Grow revenues >£2m
• Europe approvals and commercialisation

• Build repeat orders, increase revenue beyond £1m
• Progress qualifications
• Further develop eVTOL opportunities

• Achieve meaningful revenue of £1m-£2m
• Commercialise development agreements (existing & 

new)

• Exploring adoption through OEM partners
• Further build clinical evidence including 5+ years data

• Multiple plate launches
• First OEM deployment

• Progress with certification programmes
• Achieve meaningful revenue (prototype revenue)

• First patients implanted
• Capitalise on existing OEM interest

• Validation and early commercial revenues
• Commitments to OEM and tier programmes
• Progress to support production scale up in FY 2022

24

PIPELINE 
MILESTONES
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AUTOMOTIVE

ELECTRONICS

MEDICAL

ENERGY & OTHER INDUSTRIAL

AEROSPACE

* Indicative outlook for our markets for H2 2021

KEY 

OPTIMISTIC

NEUTRAL

CAUTIOUS

25

GROUP 
OUTLOOK

H2 2021*



CONFIDENTIALSIGNIFICANT GROWTH POTENTIAL FROM PRODUCTS BRINGING ENVIRONMENTAL & SOCIETAL BENEFIT

SUSTAINABLE 
PRODUCTS

Significant growth 

potential… LIGHTER

RECYCLABILITY 

PROPERTIES

FASTER 

PROCESSING

BIO-INERT

• SUPPORT CO2 REDUCTION

• Typical weight-saving of 60-70% 
vs metal applications

• FASTER PROCESSING

• Cycle times and recyclability

• CLINICAL BENEFIT

• Non-metal solutions

ALIGNED TO GLOBAL 

MEGATRENDS

RESISTANCE & 

DURABILITY
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SUMMARY

- Improving end markets

- FY profits weighted to H1 (reflecting restocking)

- Continued momentum into H2 

- Well positioned for growth in Asia

- Strong financial position, cost savings delivered & improving cash generation

- Strong ESG agenda: sustainable products delivering environmental & societal benefit

- Strong growth pipeline with significant milestones being achieved

27

FY 2021 OUTLOOK: “Comfortable with current expectations – some potential for upside”

MID & LONG-TERM OUTLOOK:



APPENDIX
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AEROSPACE

36,000 new or 

replacement 

planes by 2038

AUTOMOTIVE

Electric vehicles

100g+ PEEK/car

opportunity

ELECTRONICS

$4Trillion revenue 

opportunity through 

25 billion+ intelligent 

systems

ENERGY

Global energy 

demand to increase 

>30% by 2040

M&E

2.7bn more mouths 

to feed by 2030; 

requiring efficient 

manufacturing

MEDICAL

Ageing population

Vision for Invibio

solutions to treat a 

patient every 15-20 

seconds by 2027

SIGNIFICANT 

OPPORTUNITIES ALIGNED TO MEGATRENDS

29
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H1 FY 2021: 2,087 tonnes

H1 FY 2020: 1,992 tonnes

Volume by Region Volume by Industry

* Medical volume reflects both non-implantable and implantable volumes

30

# Includes Manufacturing & Engineering volumes

GROUP END 
MARKETS

Asia-Pacific 

+11% EMEA 

+6%

Americas -8%

#



CONFIDENTIAL

H1 FY 2021: £24.9m

H1 FY 2020: £29.5m

Revenue by Region Revenue by Market

31

MEDICAL: KEY 
MARKETS

Spine

-17%

Asia-Pacific: flat

Americas -

23%

EMEA -10%

Non-

spine 

markets 

+1%

Spine -26%
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BUSINESS UNIT 
INCOME 
STATEMENTS

1 Alternative performance measures are defined in the Appendix on slide 35

Currency Constant Constant 

Spot Impact currency 
1

currency 
1

£m £m £m £m £m £m £m

Industrial

Revenue 126.0 126.0 1.8 127.8 122.0 122.0 5%

Loss on foreign currency net hedging 0.2 - - - (0.7) -

Gross profit * 59.5 59.3 2.8 62.0 61.5 62.2 0%

Gross margin % 47.2% 48.6% 50.4% 51.0%

Medical

Revenue 24.9 24.9 1.2 26.1 29.5 29.5 -12%

Loss on foreign currency net hedging 0.3 (0.5) -

Gross profit * 21.9 21.6 1.4 23.0 25.3 25.8 -11%

Gross margin % 87.7% 88.1% 85.8% 87.5%

H1 2021 H1 2020

Reported Exc deals As reported Exc Deals
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BALANCE SHEET

H1 2021 H1 2020

£m £m 

PPE and intangible assets 307.3 297.8 

Financial assets held at FVTPL* and Investment in Associates 21.9 20.5 

Inventories 81.0 95.1 

Cash** 79.6 53.2 

Trade receivables and other assets 62.6 70.7 

Retirement benefit asset 6.2 11.9 

Lease liabilities (8.9) (8.1)

Trade payables and other liabilities (65.5) (70.0)

Equity shareholders' funds 484.2 471.1 

* Financial assets held at fair value through profit and loss (“FVTPL”)

** Includes £16.6m of cash that sits in the joint venture in China 

and is effectively "restricted"
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CAPITAL 
ALLOCATION

Investment for growth remains the priority

CAPEX

• Normalised capex c5-

6% of sales

• Periodic investment in 

capacity & innovation

M&A / INVESTMENT

• Developing capability

• Invest to support 

mega-programmes & 

end-market growth

REGULAR DIVIDENDS

• Average growth c6% 

over last 7 years

• Grow in line with EPS

SPECIAL DIVIDENDS

• c50% of net cash 

>£85m threshold

• 50p/share minimum
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ALTERNATIVE PERFORMANCE MEASURES:

1) Constant currency metrics are reached by applying current year (FY 2021) weighted average spot rates to prior 
year (FY 2020) transactions. Gains and losses on foreign currency net hedging, are shown separately in the Income 
Statement and are excluded from the constant currency calculation;

2) Underlying PBT is profit before exceptional items and tax;

3) Operating cash conversion is operating profit before exceptional items adjusted for depreciation and 
amortisation, working capital and capital expenditure / operating profit before exceptional items;

4) Available cash is cash and cash equivalents plus other financial assets (cash invested in term deposits greater than 
three months in duration) less cash held in the Group’s PVYX subsidiary; 

5) Return on Capital Employed (ROCE) is profit after tax / total equity attributable to shareholders at the year end; 

6) Operating overheads is made up of sales, marketing and administrative expenses before exceptional items; and

7) Underlying EPS is earnings per share based on profit after tax but before exceptional items divided by the 
weighted average number of shares in issue.

DEFINITIONS



Manufacturing product forms: Pipes, 

Films, Fibres and Composite Tapes

POLYMER
MANUFACTURING

GLOBAL CAPABILITY 

Developing new applications 

for PEEK, PAEK and Thermoplastic 
Composites

PEEK
EXPERTS

Delivering the key PEEK & PAEK

materials with No.1 manufacturing
capacity of 7,150 tonnes

800+ 40+

Employees Countries served 

by Victrex across 
our markets

PRODUCT FORMS

PARTS & COMPONENTS

UNDERPIN: SAFETY, 
SUSTAINABILITY

- Health & safety

- Sustainable business with 
sustainable products

INFORMATION  & CONTACTS

Andrew Hanson
Director of IR & 

Corporate Communications

+44 (0) 1253 898121  

+44 (0) 7809 595831
ir@victrex.com

www.victrexplc.com

c£150m
Invested in 
manufacturing 
facilities in the 
last 5 years

INVESTMENT IN INNOVATION

5-6%
of annual sales 
invested in R&D

NEW 
CAPABILITIES

• Partnerships 
• Strategic Alliances 
• Polymer Innovation Centre

• Acquisitions 
• Composites Manufacturing
• Additive Manufacturing

c£2bn

• FTSE 250 Company

• c£300m Revenue

c

POLYMER

First to commercialise PEEK, with 

unmatched knowledge and experience

DIFFERENTIATE THROUGH INNOVATION 
TO CREATE NEW MARKETS

ELECTRONICS

AUTOMOTIVE ENERGY 

MEDICAL

AEROSPACE

MANUFACTURING 
& ENGINEERING

hProducing new grades including for 

Additive Manufacturing (3D Printing)

Market Value


