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Who does it affect? 
 

(Scope) 

This policy and its contents apply to all employees within the Victrex group 
of companies. It also applies to any dealings with job applicants’, 

customers and contractors. 

Why has it changed? The policy has been updated to integrate minor wording 

modernisation changes, it now includes references to 

inclusion (not just diversity) and reference to Bullying and 

Harassment. 

For any questions contact:  Head of Learning and Development, Jacq Furness 

hropsadmin@victrex.com 
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Policy Statement 

 

Victrex is committed to a policy of equal and inclusive treatment for all employees and stakeholders, 

including job applicants. The Company’s aim is to develop a working environment where discrimination 

is unacceptable and where individuals are confident to bring complaints without fear of victimisation.  It 

is our policy to ensure that no individual receives less favourable treatment than another, directly or 

indirectly, on any unjustifiable grounds. 
 

We believe that it is important to value and create an inclusive environment for all our employees 

respecting their diversity in order to benefit from a workforce that reflects our global business, as well as 

the communities that we operate within. 
 

Breach of this policy may result in disciplinary procedures. 
 

Overview 

 

As a business we treat people fairly and will not tolerate any form of discrimination, bullying or harassment. 

No employee will be discriminated against or treated less favourably than another on grounds of age, race,  

ethnic  or  national  origin,  citizenship  status,  disability,  gender,,  religion,  beliefs,  sexual orientation, 

domestic circumstances (including marriage or civil partnership status), social status, veteran status, trade 

union membership or activity, medical condition, appearance, gender reassignment, pregnancy or 

maternity, political affiliation, or any other basis protected by relevant laws. Or anything else that makes us 

different from others. 

 

The Company is committed to identifying and removing any barriers to equal employment opportunity 

through appropriate training and communication. 
 
 
 
Why is this important? (key risks) 
 

Inclusion is about empowering people by respecting and appreciating what makes us all different.  

By embracing inclusion and diversity, we benefit as a business from having a broad range of talent, ideas, 

experience and understanding, reflected in our working relationships, products and services.  

 

Discrimination can take many forms, whether deliberate, unintentional or perceived to be in the individual’s 

interest; the law does not take account of the motive but focuses on the impact of the action.  An employee 

who discriminates may be subject to company and legal procedures if they are the subject of  a complaint.   

It is important that all employees understand our Policy, and the consequences of acting improperly.   By 

adhering to Victrex’s procedures and training methods, unintentional discrimination will be avoided. 

 

In addition we have a legal and ethical duty to comply with relevant equal opportunities legislation in the 

various jurisdictions where we operate, and must not behave in a manner which would damage the 

Company’s reputation either through action or perception. 
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Minimum standards (key controls) 

 

     The Company will honour the spirit and the letter of relevant legislation and codes of practice 
 

  Employees must not unlawfully discriminate against or harass other people including current and 

former employees, job applicants, customers, suppliers and visitors.  This applies in the workplace, 

outside the workplace (when dealing with customers, suppliers or other work-related contacts and 

on work-related trips or events including social events. 
 

    Decisions will be made using an objective assessment of merit and ability – whether in recruitment,       

       promotion, training or any other aspect of employment. 

 

    Responsibilities 

o All employees should respect, as well as observe and comply with, the requirements of the 

policy; failure to do so will result in disciplinary action. They must be aware of their 

responsibilities and the legal obligations that fall upon them and upon the Company. 
o It is the specific responsibility of all Line Managers to ensure that this policy and related 

code of practice is fully implemented. 
 

     Specific training for the most affected employees will be provided, for example, HR teams. 

 
  The Company will take prompt and effective action to  deal with discrimination whenever it 

happens. 
 
 

 

What are the rules? 

 

We are particularly concerned that equality of opportunity is maintained in the following areas: 
 

1.         Recruitment and selection 
 

All job applicants are treated fairly and equally, assessing candidates on their merits and abilities to do the 

job they have applied for.  Relevant qualifications, knowledge, experience and personal attributes necessary 

for the performance of that job are considered.  Any qualifications or requirements will only be applied if 

they can be justified in terms of the job role.  Selection tests are specifically related to job requirements 

and will measure a person’s actual or potential ability to do, or train for, the work.  Job applicants are not 

asked questions which might suggest an intention to discriminate on the grounds of a protected 

characteristic 

 

2.         Training and Development 
 

All our employees are treated equally when it comes to training and development opportunities.  Our 

decisions are based on merit, and benefit to both the individual and Victrex. 
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3.         Promotion and Transfer 
 

We do not have any restrictions on employees applying for promotion opportunities if they meet the 

relevant criteria for the role.  Our promotion decisions are made using objective and equally applied 

selection criteria.   
 

4.         Terms and Conditions of Employment 
 

All our terms and conditions of employment will be applied in a fair, consistent and equal manner.  They 

will be reviewed regularly to ensure that they are provided in a way which is free from bias.   Part-time 

workers will receive pay, benefits, facilities and services on a pro-rata basis to their full-time equivalent 

colleagues, unless objectively justified otherwise or against the law. 

 

5.         Employment of People with Disabilities 

 

We make every effort to provide reasonable adjustments to lessen any effects of the disability during 

recruitment and employment.  Given the diverse nature of disabilities, we look at every case individually to 

determine what we feel is reasonable and affordable.  

  

If you are disabled or become disabled, we encourage you to tell us about your condition so that we can 

consider what reasonable adjustments or support may be helpful to you. Cost may be taken into account 

when deciding what is reasonable; there is no obligation on the Company to make - either the most 

expensive adjustment nor the adjustment of the disabled person’s choice. 
 

6.         Culture and Religious Needs 
 

If someone has a cultural or religious need which may conflict with their job requirements, we will consider 

if it is reasonably possible to vary or adapt those requirements.  We will balance the needs of the individual 

with our business requirements.  

 

7.         Monitoring and Recording 
 

The HR Department is responsible for monitoring and reviewing the Group Diversity Inclusion & Equal 

Opportunities Policy. If any personal or sensitive personal data is collected, processed, stored or shared as 

part of this policy, this will be done in accordance with the Group Data Protection Policy. 

 

8.         Discrimination Complaint Procedure 
 

If you believe you have, or may have, been unfairly discriminated against, please talk to your manager 

initially (or another manager if yours is directly involved), with the option of raising a grievance if things  

cannot be resolved informally.  Complaints will be dealt with quickly, seriously and in confidence.  You will 

not victimised in any way for doing this.   

 

Alternatively, you can follow the Global Whistleblowing Policy to report any concerns.    
 
9. Prevention of Bullying and Harassment  
 

Bullying and harassment are not tolerated, all staff are required to treat each other, along with our 

customers, suppliers and visitors with dignity and respect.  If you believe that you have been subject to 

harassment, bullying or victimisation, or have witnessed others on the receiving please refer to the 
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Prevention of Bullying and Harassment Policy. 
 

Regional exceptions 

Each Country ( legal jurisdiction) has more specific equal opportunity, discrimination and harassment 

legislation, which we comply with. Please consult your local policies for more detailed country/state 

definitions, scope, actions, coverage and application. 
 
 

Definitions 

‘Equal opportunities’ upholds the idea that all workers within a company organisation should be entitled 

to and have equal access to all of the Company’s facilities at every stage of employment, including the pre-

employment phase. 

 

This means every individual should have an equal chance to apply and be selected for posts pre- 

employment, an equal chance to be trained and promoted while employed with the company and an equal 

chance to have their employment terminated equally and fairly. 

 

 

DIRECT DISCRIMINATION:  is treating a person less favourably than another person because of a 

protected characteristic. 
 

The definition also protects employees who are directly discriminated against, not because of their 

own characteristics, but because of those of a person with whom they are associated - for example a 

disabled relative for whom they are caring. 
 

Likewise, there is protection against discrimination because others think that a person possesses a 
particular protected characteristic, even if the person does not. 

 

INDIRECT DISCRIMINATION:   occurs when an apparently neutral provision, criterion or practice 

puts, or could potentially put, persons with a protected characteristic at a particular disadvantage 

compared with others.  This will be indirectly discriminatory unless it can be objectively justified by 

the Company.  
 

VICTIMISATION/RETALIATION:   occurs when an employee is treated badly because they have made 

or supported a complaint or raised a grievance or because they are suspected of doing so. 
 

HARASSMENT:  occurs where a person engages in unwanted conduct related to a protected 

characteristic (or of a sexual nature) that has the purpose or effect of violating another person's 

dignity or creating an intimidating, , humiliating or offensive environment for them. 
 


