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Highlights 

• Q2 record Group sales volume of 795 tonnes

• Invibio revenue up 5% to new record of £25.5m

• Group revenue down 2% to £105.6m (2011: £107.9m)

• Earnings per share down 2% to 41.6p (2011: 42.4p)

• Interim dividend up 13% to 9.0p (2011: 8.0p)

• Executive team development
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Strength in challenging market conditions



Group Income Statement

Six months ended 31 March 2012 2011 Change

£m £m 

Revenue 105.6 107.9  -2%

Gross profit 70.6 74.2 -5%

Gross margin % 66.8% 68.8% -2.0 % pts

Overheads (24.7) (26.1) -5%

Interest 0.3     0.2     +50%

Profit before tax 46.2 48.3 -4%

Earnings per share 41.6p 42.4p -2%

HALF YEAR ENDED 31 MARCH 2012 3

Earnings marginally down after strong 2nd quarter recovery

• Sales volume down 4% to 1,377 tonnes with record Q2 volume of 795 tonnes

• Continued investment in resources and projects focused on growth

• Effective tax rate 24.5%



Group Gross Margin
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Gross margin in line with expectations

• Strong ASP maintained

• Gross margin in line with H2 
2011

• Decrease versus H1 2011:

– Re-investment in 
production resources to 
increase available 

capacity

– Increased raw material 

costs

£ASP GM%



Currency Update

Average exchange rates

2011
H1

2011
Year

2012
H1

2012 
Year

Exchange rate 
sensitivity #

$/£ 1.57 1.57 1.59 1.60 £4.3m

€/£ 1.15 1.16 1.18 1.17 £3.6m

¥/£ 138 135 130 126 £1.0m
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2012 year estimates based on forecast sales volume, currency hedging already in place and spot exchange rates at 11 May 2012  

# Management estimate of impact on full year PBT from a 5% movement in full year average exchange rates



Group Cash Flow Statement

Six months ended 31 March 2012 2011 

£m £m 

Operating profit 45.9 48.1

Increase in inventories (6.4) (3.5)

Increase in trade and other receivables (3.8) (4.0)

Decrease in trade and other payables (8.6) (1.6)

Other 4.4 2.0

Cash generated from operations 31.5 41.0

Tax paid (13.7) (13.6)

Capital expenditure (12.1) (4.2)

Dividends paid (20.5) (57.1)

Other financing activities 0.9 -

Net decrease in cash and cash equivalents (13.9) (33.9)
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Continued strong cash generation

• Planned stock build

• Payment of staff bonus 
following record year in 2011

• Capital investment includes:

– Monomer capacity

– UK technology centre

– Japan technology 
centre



Group Balance Sheet

31 March
2012

30 September  
2011 

£m £m 

PPE and intangible assets 142.6 135.6

Inventories 50.7 45.0 

Cash 58.0 72.3 

Trade receivables and other assets 40.7 34.9 

Retirement benefit obligations (5.8) (6.2)

Trade payables and other liabilities (47.1) (60.0)

Equity shareholders' funds 239.1 221.6
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Robust balance sheet, including £58.0m cash and no debt

•Continued strong cash 
position and no debt

• Increase in trade receivables 
following strong Q2 trading

•Additional pension deficit 

funding of £0.9m



Victrex Polymer Solutions
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VPS Highlights

• Recovery across all markets in Q2

• Continued investment to drive future growth

• Operating profit in line with H2 2011

• Strong new business commercialisation

• Development pipeline up by 6%
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Record Q2 sales volume



VPS Income Statement

Six months ended 31 March 2012 2011 Change

£m £m 

Revenue 80.1 83.6 -4%

Gross profit 47.9 52.5 -9%

Gross margin % 59.8% 62.8% -3.0 % pts

Overheads (15.3) (17.9) -15%

Operating profit 32.6 34.6 -6%
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Q2 recovery in all markets

• Gross margin in line with expectations

• Continued investment in resources and key growth projects

• Decrease in staff remuneration linked to underlying business performance



Group End Markets

11

H1 2012: 
1,377 tonnes

-4%

H1 2011: 
1,434 tonnes 

Industrial

-2%

Transport

-2%

Electronics

-9%

Asia-Pacific

Americas
EMEA

Industrial

Medical

Electronics

TransportHALF YEAR ENDED 31 MARCH 2012



VPS Market Highlights - Industrial
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• Volume down 2% on H1 2011

• Oil and gas growth driven by:

– High oil price

– Continued investment

• Industrial machinery and processing equipment affected by  
de-stocking but strong recovery in Q2



VPS Market Highlights - Transport
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• Volume down 2% on H1 2011

• Automotive

– Strong recovery in Q2

– Continued strength in exports to Asia-Pacific

• Aerospace

– 787 commercialised

– Opportunities for speciality products

741



VPS Market Highlights - Electronics
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• Volume down 9% on H1 2011

• Consumer electronics

– Application life cycle

– New developments in smart phones

• Semiconductor manufacturing

– Recovery from H2 2011

– Increased investment in Asia-Pacific

646



VPS - Development Pipeline

Strong pipeline of applications 244 tonnes MAV commercialised
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• Pipeline increased by 6%

• Significant opportunities across all sectors

• Electronics up 41%

• Increase in new business closures 

especially in aerospace

Medical
3%

Sept 2011: 

2,328 tonnes 

March 2012: 

2,460 tonnes 

Electronics

27%

Medical

3%

Auto-

motive
32%

Aero-

space
14%

Auto-

motive
32%

Aero-

space
19%

Industrial

24%

Transport

46%

Electronics
20%

Transport
51%

Industrial
26%



Invibio® Biomaterial Solutions
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Invibio Highlights

• Record revenue

• Spine sales maintained

• Growth in developing markets

• Growth in emerging geographies

• 21 additional long-term supply agreements  
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Continued growth in a challenging market



Invibio Income Statement

Six months ended 31 March 2012 2011 Growth

£m £m 

Revenue 25.5 24.3 +5%

Gross profit 22.6 21.7 +4%

Gross margin % 88.8% 89.3% -0.5 % pts

Overheads (7.6) (6.6) +15%

Operating profit 15.0 15.1 -1%
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Revenue growth and strong margins

• Sales revenue up 5% to a record of £25.5m

• Investment in resources to support growth and expansion in Asia-Pacific



Invibio Key Markets
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Growth beyond traditional markets

H1 2012: £25.5m

+5%

H1 2011: £24.3m 

Spine

-1%

Arthroscopy

+50%

Market SegmentsGeographical Segments

Asia-Pacific

+13%

£1.5m
6%

Target Markets

+13%

£2.4m
10%

EMEA

-4%

Asia-Pacific

Americas

EMEA

Arthroscopy

Target Markets

Spine

Americas

+8%



Invibio Market Highlights - Spine
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Spine revenue maintained

• US market stabilising

• Continued penetration in lumbar

• Focus on growth opportunities

– Cervical

– Emerging geographies

– Fusion innovation

PEEK Lumbar and Cervical Fusion Cages
Beijing Libeier 

Expandable PEEK Cervical Cage
SmartSpine

Titanium Coated PEEK Spine Fusion System
CALIX, X-spine



Invibio Market Highlights - Developing Markets
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Developing markets revenue up 30%

• Increasing market share in shoulder arthroscopy

• Further success in diverse applications such as 
cardiology, cranial-maxillo facial and neurology

• Continued development of key target markets of dental, 
trauma and orthopaedics

11.1

Components in cardio / neuro lead systems
Medtronic

PEEK Suture Anchor
HEALICOIL, Smith and Nephew

PEEK Distal Insert on Stainless Steel Distal 
Radius Plate
DVR Plate, Biotech International 



Invibio - Market Environment
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• US

- FDA approval process remains challenging

- Becoming more predictable

- 510(k) approvals increasing

• China

- Growth opportunity with domestic suppliers

US Europe Asia-Pacific

Regulatory Stabilising Stable Transition

Reimbursement Transition Stable Transition

Procedural Coverage Stabilising Stable Growing



Chinese Device Regulatory Process   
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TestingPreparing Clinical trial Evaluation

2 14 28 40

• Strong pipeline of Invibio customers in testing, 
clinical trial, and evaluation stages

• Domestic and international companies benefit from 
Invibio’s early regulatory investments in the region

Clearance

Timeline
(months)

Number of 
customers 5 13 10 1



Group Outlook
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• Competitive update

• Continued investment

• VPS strength

• Invibio focus

• Confidence


