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Financial Highlights  

• Sales volume up 2% to 2,904 tonnes (2011: 2,860 tonnes) 
 

• Revenue up 2% to £219.8m (2011: £215.8m) 
 
• Earnings per share up to 85.7p (2011: 85.3p) 

 
• Cash of £83.9m at 30 September 2012 and no debt (2011: £72.3m) 
 
• Full year dividend up 15% to 37.4p (2011: 32.5p) 
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Record performance 



Group Income Statement 

Year ended 30 September    2012    2011 Change % 
 £m   £m  

Revenue  219.8    215.8   2% 

Gross profit   145.7      146.4  - 

Gross margin %           66.3%  67.8% (1.5 %) pts 

Overheads  (51.7)  (52.6) (2%) 
Interest  0.5       0.4      25% 

Profit before tax  94.5  94.2 - 

Earnings per share  85.7p  85.3p - 

YEAR ENDED 30 SEPTEMBER 2012 3 

Record revenues and profits 

• Gross margin in line with expectations 

• Continued investment in resources offset by lower staff costs 

• Effective tax rate of 24%  



VPS Income Statement 

Year ended 30 September   2012    2011  Change % 
 £m   £m  

Revenue  169.3  166.1 2% 

Gross profit  101.1  102.5 (1%) 

Gross margin %  59.7%  61.7% (2.0 %) pts 

Overheads  (32.6)  (35.7) (9%) 

Operating profit  68.5  66.8 3% 
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Strong recovery from Q1 de-stocking 

• Revenue up 2% 

• Gross margin in line with expectations 
– Resource investment 
– Product/customer mix 



Invibio Income Statement 

Year ended 30 September   2012   2011  Change % 
 £m   £m  

Revenue  50.5  49.7 2% 

Gross profit  44.6  43.9 2% 

Gross margin %  88.3%  88.4% (0.1 % pts) 

Overheads  (15.4)  (13.6) 13% 

Operating profit  29.2  30.3 (4%) 
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Revenue growth and strong gross margins 

•   Revenue up 2% 

•   Gross margin maintained 

•   Continued investment for growth 



Group Gross Margin 
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Gross margin and ASP in line 

• Full year ASP maintained 
 

• 2012 margin of 66.3% in 
line with expectations: 

– Resources to increase 
available capacity 

– Increased raw material 
costs 

 

• Mix effect in H2 
– Divisional 
– Product/customer mix 

£ASP                            GM% 
£75.4 £75.7   



Currency Update 

          Average exchange rates 

2011 2012 2013 * Exchange rate 
sensitivity # 

$/£ 1.57 1.59         1.59   £4.5m 

€/£ 1.16 1.17         1.22 £3.5m 

¥/£ 135 126          126 £0.9m 
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*   2013 estimates based on forecast sales volume, currency hedging already in place and spot exchange rates as at 30 November 2012  
#   Management estimate of impact on PBT from a 5% movement in average exchange rate based on 2012 results 

Currency £0.8m adverse in 2012 

• The impact on 2012 profit before tax of applying these 2013 indicative 
exchange rates would be a reduction of £2.8m 



Group Cash Flow Statement 

Year ended 30 September  2012   2011  
 £m   £m  

Operating profit  94.0  93.8 
Increase in inventories  (4.3)  (9.7) 
Increase in trade and other receivables  (2.6)  (5.5) 
(Decrease)/increase in trade and other payables  (6.5)  4.5 
Depreciation 9.5 8.8 
Other  (0.2)  (0.7) 
Cash generated from operations  89.9  91.2 
Tax paid  (24.4)  (25.7) 
Capital expenditure  (27.0)  (9.0) 
Dividends paid  (28.0)  (63.8) 
Other financing activities  1.7  2.2 
Net increase/(decrease) in cash and cash equivalents  12.2  (5.1) 
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Strong cash generation from operations 

 

• Capital investment includes:   - BDF capacity expansion 

                   - UK and Japan technology centres 

• Capital programme indicative forecast: 

      2013: £50m 2014: £55m 2015: £40m 
 



Group Balance Sheet 

 30 September 
               2012 

30 September 
 2011 

              £m  £m 

PPE and intangible assets  153.7  135.6 

Inventories  48.6  45.0 

Cash  83.9  72.3 

Trade receivables and other assets  39.5  34.9 

Retirement benefit obligations  (4.0)  (6.2) 

Trade payables and other liabilities  (50.6)  (60.0) 

Equity shareholders' funds  271.1  221.6 
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Strong balance sheet including £83.9m cash and no debt 

• Planned inventory increase 

• Additional retirement benefit deficit funding of £0.9m 



Victrex Polymer Solutions 
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VPS Highlights 

• Resilience in established markets 

• Record new business commercialisation 

• Continued commitment to technical leadership 

• Expanding opportunities across end markets 

• £90m capacity investment 
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Record results 



Group End Markets - by Region 

12 YEAR ENDED 30 SEPTEMBER 2012 

Sales volume (tonnes) 

2012: 2,904 
tonnes 

+2% 

2011: 2,860 
tonnes  

+29% 

-2% 



Group End Markets - by Industry 
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Industrial 
-2% 

Medical 
-1% 

Electronics 
+11% 

Transport 
0% 

Industrial 

Medical 

Electronics 

Transport 

2012: 2,904 tonnes 

+2% 
2011: 2,860 tonnes 

  



VPS Market Highlights - Industrial 
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• Volume down 2% on 2011 
 

• Oil and gas growth driven by: 
– Continued investment 
– Sub-sea and down-hole seals and valves 
 

• Industrial machinery and equipment affected by 
economic uncertainty 

1,144 1,121 

YEAR ENDED 30 SEPTEMBER 2012 



VPS Market Highlights - Transport 
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• Volume in line with 2011 
 
• Automotive: 

– Global demand maintained 
– New opportunities in powertrain 
 

• Aerospace: 
– 787 commercialised 
– Expanding global opportunities 

741 744 
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VPS Market Highlights - Electronics 
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• Volume up 11% on 2011 
 

• Consumer electronics growth  
– New applications 
– Opportunities for Aptiv® films 

 
• Semiconductor demand in line with 2011 

– Manufacturing continued shift to Asia 
 

646 
714 
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VPS - Development Pipeline 
Strong pipeline of applications 

 
683 tonnes MAV commercialised 
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Medical 
3% 

March 2012:  

2,460 tonnes 

2,762 applications  

Sept 2012:  

2,212 tonnes 

1,908 applications  

Auto-
motive 
32% 

Aero-
space 
14% 

Electronics 
27% 

Industrial 
24% 

Transport 
46% 

Electronics 
20% 

Medical 
3% 

Auto-
motive 
35% 

Aero-
space 
16% Industrial 

26% 

Transport 
51% 



Capacity Investment 
Construction of new PEEK capacity announced October 2012 

2,900 tpa additional 
capacity 

£90m investment 

Completion early 2015 
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PPP3 

PPP2 
PPP1 



Regional view Global market view 

Asia-Pacific   Optimistic 
Oil and gas 
Aerospace 

Consumer electronics 

Americas 
EMEA   Neutral Automotive 

Japan 
 

 
  Cautious Industrial machinery 

Semiconductor 
 

     VPS - Outlook 
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Growth potential Optimistic Growth potential 

Growth potential 
Inventory management Neutral Growth potential 

Consumer confidence 

Growth challenge Cautious Investment confidence 



Invibio® Biomaterial Solutions 
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Invibio Highlights 

• Spine business maintained  

• Growth in arthroscopy and Asia-Pacific 

• Next-gen product launch in Spine 

• Progress in target markets 

• 49 additional PEEK-OPTIMA® long-term agreements (total 454)  

21 

Record revenues 

YEAR ENDED 30 SEPTEMBER 2012 



Invibio - Key Markets 
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Growth in Asia-Pacific and Arthroscopy 

2012: £50.5m 

+2% 

2011: £49.7m  

Spine 
-1% 

Target markets 
-3% 

Market Geographical 
Asia-Pacific 

+9% 

£3.3m 
7% 

Arthroscopy 
+29% 

£4.8m 
10% 



Invibio Market Highlights - Spine 
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Spine revenue in line 

• Challenging external environment  

• Destocking at selected customers 

• Growth in emerging geographies   

• Focus on fusion innovation 

YEAR ENDED 30 SEPTEMBER 2012 

Early bone 
apposition with 
PEEK-OPTIMA

®
 

HA Enhanced1 



Invibio Market Highlights - Developing Markets 
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Developing markets revenue 11% 

11.1 
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12.3 • Arthroscopy:  
– Continued market penetration in shoulder 

• Dental:  
– JUVORA product launch 

• Trauma & orthopaedics: 
– Continued development of relationships and 

opportunities 



Dental : JUVORA launch 
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Proposition 
 JUVORA brand established to sell a CE marked disc 

direct to dental labs  
 

 Targeting the 1.5m high value frames per annum 
market 

 
 Initial market introduction with 10 tier one labs 
 
 
Benefits 
 Benefits to patients in terms of comfort, fit and feel  
 
 Low risk, fast clinical feedback application 
 
 



Regional view   Global market view 

Asia-Pacific    Optimistic Arthroscopy 

EMEA    Neutral Spine (new) 
Dentures 

Americas     Cautious Spine (core) 

                                Invibio - Outlook 
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Growth potential Optimistic Growth potential 

Growth potential 
Inventory management Neutral Growth potential 

New product launch 

Growth challenge 
Inventory management Cautious Growth challenge 

Inventory management 



Group Outlook 
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• Greater market understanding 

• Growing market opportunities 

• Technical innovation 

• Investment in capacity, infrastructure and talent 

Continued confidence 


	Slide Number 1
	Financial Highlights 
	Group Income Statement
	VPS Income Statement
	Invibio Income Statement
	Group Gross Margin
	Currency Update
	Group Cash Flow Statement
	Group Balance Sheet
	Victrex Polymer Solutions
	VPS Highlights
	Group End Markets - by Region
	Group End Markets - by Industry
	VPS Market Highlights - Industrial
	VPS Market Highlights - Transport
	VPS Market Highlights - Electronics
	VPS - Development Pipeline
	Capacity Investment
						VPS - Outlook
	Invibio® Biomaterial Solutions
	Invibio Highlights
	Invibio - Key Markets
	Invibio Market Highlights - Spine
	Invibio Market Highlights - Developing Markets
	Dental : JUVORA launch
			                              Invibio - Outlook
	Group Outlook

